
Town of Sherborn – 
MS4 Work and PCP Update
September 2023



• MS4 Permit began July 
1, 2018

• Currently in Year 6 
which began July 1, 
2023

• Updated permit coming 
(planned for this fall)

Overview of the MS4 Program and Permit Requirements



Annual Report

• On-going MS4 work (Summarized in 
Annual Report)
• Phosphorous Control Plan (PCP)
• Outfall Ranking/Receiving Waters 

Update
• Catchment Investigations/Structure 

Mapping
• IDDE Training
• Support of Stormwater Projects



Phosphorous Control Plan



1.Overview of all PCP Phase 1 milestones
2.  Watershed and Community Characterization
3.  PCP Load Reduction Targets
4.  Legal Analysis
5.  Funding Source Assessment

PCP – Individual Tasks



6. Non-Structural Controls

• Previously submitted with 
assumptions of the impervious cover 
within the watershed.

• Was updated with actual GIS 
measured IC, and IC collected by CB

• Includes enhanced sweeping 
schedule to start in Permit Year 6.

PCP – Individual Tasks



7. Structural Controls (2 existing and 5 proposed)
• Desktop review identified potential retrofitting locations.
• Narrowed down to 5 proposed locations with field reconnaissance.
• Used Opti- Tool to compute P-loads, P-reductions and cost information.

PCP – Individual Tasks







7. Structural Controls (2 existing and 5 proposed)
• Computed P-loads, P-reductions for the 2 existing BMPs

PCP – Individual Tasks





8.  Description of Operation and Maintenance:

 Sherborn’s O&M are adequate to cover the new proposed BMPs
 

PCP – Individual Tasks

9. Phase 1 Implementation Schedule



10. Estimated Cost for implementing Phase 1 of the PCP and funding source:
• Year 6 – 10 cost for implementation of non-structural BMPs

• Sweeping: $15,000

• Catch-basin Cleaning: $20,000

• Leaf Litter: $15,000 

• Year 6 – 10  cost for implementation of structural BMPs

PCP – Individual Tasks



• Submitting the PCP report with the five (5) proposed BMPs.
• Within the PCP discuss that P-loads accounting tools are limiting and 

note the challenges in meeting the P-load removals as required by the 
permit.

• Possibility that EPA might amend OptiTool to give credit for treating 
pervious areas and/or give higher credits to non-structural BMPs.

• Option of developing our own worksheets to recalculate with reductions 
for pervious areas. 

Next Steps and Final Thoughts:



Questions
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