
FY25 Operat ing Budget  -  Considerat ions

• Select Board Goals

• Economic Sustainability

• Employee Health Insurance Benefit Expense

• Personnel

• Town Planner

• Conservation Agent

• Sustainability Grant Coordinator

• Recreation Staffing

• Public Works Staffing

• Fire/Ambulance Staffing

• Treasurer/Collector Integration

• “COLA”

• Energy Expense – Electricity and Natural Gas

• Supply Contract

• Delivery Cost

• Library Use

• Stabilization Funds – General, Capital, Special Education

• Local Revenue/Revolving Funds

• Ambulance Supplemental Appropriation

• Supplement to Library Operating Expenses

• Fees

• Overlay

• Budget Calendar



























Community Preservation Act (CPA) - Overview

• State Law passed in 2000, MGL Chapter 44B
• Locally adopted by ballot referendum

• Adds surcharge on local property taxes
• Matching funds from statewide Community Preservation Trust Fund

CPA Fund Allowable Uses
• Build and rehabilitate parks, playgrounds, recreation fields, trails
• Protect Open Space
• Support Affordable Housing Development
• Preserve Historic Buildings and Resources



195 Communities
$3.15 Billion Raised
32,204 Acres Open Space Preserved
3.300 Outdoor Recreation Projects
10,000 Housing Units Created
16,000 Housing Units Supported
6,700 Historic Preservation Projects

https://www.communitypreservation.org



Community Preservation Act  - Funding

Local Revenue
• Surcharge of not more than 3% of the tax levy against real property 
• Does not raise property tax rate
• Local option sets surcharge %

Community Preservation Trust Fund
• Statewide Trust Fund administered by DOR
• Surcharge on all real estate transaction filed at Registries ($50/$25)
• State Budget Surplus Funding
• Provides matching distribution funds annually to communities

Additional Funds through Bonding and Leveraging



https://www.communitypreservation.org

Five Year Average 31% Match



Community Preservation Act  - Fund Uses





Community Preservation Act  - Peer Communities
Carlisle
• Population 5,200, Ave SF Value $1.1 million, Ave SF Tax Bill $15,900
• 2% Surcharge, $100,000 Residential Exemption, Adopted 2001
• Lifetime - $7.7 million local, $3.5 million CPA Trust = $11.3 million
• 2022 - $502,000 local, $213,000 CPA Trust = $715,000

Lincoln
• Population 7,000, Ave SF Value $1.4million, Ave SF Tax Bill $19,370
• 3% Surcharge, $100,000 Residential Exemption, Adopted 2002/2004
• Lifetime - $12.6 million local, $6.3 million CPA Trust = $18.9 million
• 2022 - $943,000 local, $532,000 CPA Trust = $1.5 million

Wenham
• Population 4,980 , Ave SF Value $848,000, Ave SF Tax Bill $14,700
• 3% Surcharge, $100,000 Residential Exemption, Adopted 2005
• Lifetime - $5.5 million local, $3.5 million CPA Trust = $9 million
• 2022 - $471,800 local, $400,700 CPA Trust = $872,500

Sherborn
Population 4,400
Average SF Tax Bill $17,800
Average SF Value $991,000



Community Preservation Act  - Sherborn
FY2023 Tax Data
• Average SF Tax Bill $17,842 
• Average SF Home Value $990,663

Estimate of CPA Revenue by CPA Surcharge Percentage

W/ $100,000 Residential Property Exemption

CPA Surcharge % Basis for CPA 
Surcharge

CPA Surcharge Per 
Home

Local CPA Annual 
Revenue

CPA Trust Fund 
Distribution

Total CPA 
Revenue

1% $16,041 $160 $213,183 $82,097 $295,279

1.50% $16,041 $241 $319,774 $123,145 $442,919

2% $16,041 $321 $426,366 $164,193 $590,559

2.50% $16,041 $401 $532,957 $205,242 $738,199

3% $16,041 $481 $639,548 $246,290 $885,838

Estimate of CPA Revenue by CPA Surcharge Percentage

W/O $100,000 Residential Property Exemption

CPA Surcharge % Basis for CPA 
Surcharge

CPA Surcharge Per 
Home

Local CPA Annual 
Revenue

CPA Trust Fund 
Distribution

Total CPA 
Revenue

1% $17,842 $178 $237,120 $91,315 $328,435

1.50% $17,842 $268 $355,680 $136,972 $492,653

2% $17,842 $357 $474,240 $182,630 $656,870

2.50% $17,842 $446 $592,800 $228,287 $821,088

3% $17,842 $535 $711,361 $273,945 $985,305



Community Preservation Act  - Sherborn

Potential Projects
• Sherborn Historic Society Space Needs - Preservation
• Laurel Field Improvements
• Jameson Fields and Ward J. Parks/Town Center Recreation Area Improvements

• Fields, Tennis Courts, Pickleball Courts, Playground
• Upper Charles Rail Trail

• Acquisition
• Improvements

• Open Space Land Acquisition/Preservation/Protection
• Farm Pond Reservation Improvements
• Town Forest Trails, Bay Circuit Trail Connections, Bike Trails, Town Center Pedestrian 

Connections
• Town Hall Campus Master Plan Implementation
• Funding for Affordable Housing Trust
• Sherborn Community Center Rehabilitation/Restoration
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